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C-store Design with Generations in Mind
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WELCOME

8% How do different generations
shop and interact with brands?

We will discuss the following:

« How have newer generations of owners and
operators updated company standards while
maintaining the company's core values?

e In what ways have companies had to adapt with
newer trends and what is the impact?

« How can designs be created to serve multiple
purposes and accommodate the diverse needs of
various generations within a community?




Paragon Solutions is a design
and retail firm from Fort Worth,
TX. For 38 years, we have
serviced and worked alongside
owners / operators towards
intuitive design.

fresh coffee

Technical Design

From site plans to store layouts.

Retail Design

Interior design, exterior design,
finishes and equipment spec.

Brand Strategy

From naming and logo design to
every interaction customers have.

Consultations

Our experts have a deep
knowledge base to help you in
any situation.



ABOUT EZ STOP

1958

Soon after, the Calloway Oil bulk
plant and the first three service
stations open. . '

i
2alloway, along With

Brdl Everett Mills
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1984

A shift from traditional service stations to the

convenience stores births E-Z Stop Food
Marts in Maryville, TN.




ABOUT EZ STOP

2007

E-Z Stop Food Mart #27 opens in Maryville,

the company’s first unbranded site.
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2020

Marty Calloway retires after 31 years. Julia Hunt Langston, and her
husband, Trenton, join the company representing the fourth
generation of family leadership.



« What transitions did you tace bringing a store from 1984 to 20247



2024: NEW GENERATION
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FOUNTAIN AREA
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BEER CAV
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FOOD / KITCHEN




LITTLE DETAILS
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LITTLE DETAILS
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LITTLE DETAILS

CREAMER

CRAFT
( YOUR =
COFFEE

=/ TRY IT ICED!

LOCALLY ROASTED COFFE
— CHILLED TO PERFECTION
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NOT A DRAIN
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BRAND MOMENTS

TENNESSEE KITCHEN




BRAND MOMENTS




SPEAKERS

Mike Lawshe Austin Burns Trenton Langston
Paragon Solutions Paragon Solutions Calloway Oil Company
President & CEO Director of Sales & Marketing Marketing & Operations

mlawshe@paragon4design.com aburns@paragon4design.com
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